


Rethinking Ready for Missions

For someone considering missions, discernment can feel like a
conundrum. Asking gquestions like:

e Will | ever be ready?

e What does “ready” even mean?

e Am | being faithful, or foolish, to
consider going now?

Formation for ministry is a balancing act. It requires holding
two tensions at once: The courage to move forward into the

unknown and the humility to recognize limits and ongoing
need for formation.

This tension often shows up as two extremes: being rogue or
reluctant. Whereas “ready” for missions is actually the middle
ground embodying the strengths of both.
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THE TWO
EXTREMES:
THE ROGUE AND "

RELUCTANT




The Rogue

The rogue missionary values boldness and initiative,
sometimes at the expense of discernment and submission.

Common traits:

e Cowboy, cavalier, lone ranger

* Fiercely independent and self-reliant

L

e Eager to pioneer and take risks
e Willing, even eager, to be different (for better or worse)

e Driven by passion to “get it done”

The danger:

Rogue energy can confuse zeal with calling, and action with
obedience. Without formation and accountability, boldness
can drift into recklessness.

The Reluctant

The reluctant position is marked by caution and deep self-
awareness, but it can become paralyzing.

Common traits:
e Cautious, highly reflective
e Aware of limitations and weaknesses
e Desire for certainty before stepping into the unknown
e Motivated by a genuine desire to “do it right”
e Afraid of biting off more than they can chew

The danger:
Reluctance can quietly become an excuse for never moving

forward, confusing humility with hesitation and discernment
with delay.
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A BETTER
FRAMEWORK:

WHAT IT MEANS
TO BE "READY"




Readiness is not the absence of weakness, nor the arrival
at competence. Readiness is a posture.

To be ready for missions is being refined, discipled, and
submitted to the Lord, actively becoming, not fully
arrived.

Marks of Readiness
Being “ready” i1s shaped by several characteristics of
discipleship:

e A growing understanding of calling and gifting

e A commitment to ongoing character formation

¢ |ncreasing capacity for obedience to God

e Humble confidence rooted in how God has already

worked and trust in how He will continue to work

Readiness holds confidence without pretension and
humility without paralysis.

Being ready is not about having it all together; it is about
being available, teachable, and responsive to God'’s
leading. It is about living in humble confidence: humility
that acknowledges limits and the need for formation,
and confidence that trusts God to work through our
imperfections.

This kind of readiness refuses to
pretend we are fully equipped while
also refusing to wait until we feel
perfectly prepared.
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LAYING DOWN THE
IDOL OF READINESS
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A crucial shift must happen in how we talk about
preparation for missions. Rather than asking, “When will
| finally be ready?” we ask, “Am | embodying a life of
missional discipleship and refinement?”

This shift;
e Dismantles the idol of readiness

e Reframes missions as an ongoing process of

formation, not a reward for arrival

¢ |nvites both candidates and churches into deeper,

shared discernment
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MYTHS &
MECHANICS




MYTH:
Missionaries need to be polished and “ready” prior to

heading to the field.

REALITY:

Maturity i1s acknowledging how God has already worked
In your life and submitting to Him in the areas where you
need continued formation. Being “ready” to be a
missionary is more about a humble posture before God
and desire to be used and formed. While there are some
practical steps and goals that will need to be met, this is
better viewed as an ongoing journey rather than a

destination.

MYTH:

Someone who wants to be a missionary should be “ready
before they begin working with a missions agency.
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REALITY:

Contacting a missions agency like TEAM is less like filling
out a school or job application, and more like a discerning
conversation with a knowledgeable guide. Contacting a
missions organization before you feel ready is the perfect
time to begin working with them and their missions
coaches because it can affirm the ways God is already
working in your life, and help identify areas of continued
growth. They can also help you discern if God is even
calling you to be a missionary. Missions coaches exist not
to gatekeep readiness, but to cultivate it.



PRACTICAL

This heart posture of “ready” isn't something
that can be taught; it has to be lived. Once
someone Is In this place of discipleship, there
are some practical steps towards assessing the
next steps of readiness.




At TEAM, one way we evaluate missionary candidates is
through the “4Cs” (calling, character, competency, and
compatibility) with their cultural, missional, and
theological implications.

CALLING

Culturally
e Motivation derived from a desire to please God

Missionally
e Regularly reaching out to those who do not know
Christ
e Conviction that the Lord is directing them to serve in
mIssions

Theologically
e Demonstration of a personal faith relationship with
Jesus Christ
e Affirmation of call to missions ministry by local
church leaders




CHARACTER

Culturally

e | ove for God and people

e Continual desire to learn and grow

e Humility and teachability

e Personal integrity and moral purity

e Demonstration of the fruit of the Spirit

e Ability and willingness to suffer, sacrifice, and
endure hardship

e Demonstration of love for and unity with spouse and
children (if applicable)

Missionally
e \WWholehearted service for God through service for
people
¢ |nitiation and nourishment of healthy relationships

Theologically
e Living by faith and dependence on God
e Appreciation of, love, and value for other members of
the body of Christ




COMPETENCY

Culturally
e Mental, emotional, and physical health
e Ability to handle stress well
e Dependability
e Resourcefulness
e Meets oral and written communication requirements
as needed for role of service
e Good interpersonal skills
e Adequate training, experience and affirmation for the
role/task in mind
e Healthy marital and parent-to-child relationships (if
applicable)

Missionally
e Consistent communication of Biblical truth by word
and actions

Theologically
e Regular application of Scripture to daily living

COMPATIBILITY

Culturally
e Willingness to work within TEAM'’s organizational
structure
e Employability in one of TEAM's sending countries

Missionally
e Agreement with TEAM's purpose, vision, and core
values

Theologically
e Agreement with TEAM's beliefs, articulated in the
Statement of Faith




CONCLUSION

The reality is simple: If everyone waited until they
felt fully “ready,” no one would ever go.

This i1s not permission to ignore preparation or
wisdom but an invitation to keep walking with the

Lord as He forms and calls you.

The disciples were not ready when Jesus called

them. They became ready because they walked with
Him.

If you sense that God may be calling you toward
missions or ministry, the next faithful step 1s not
certainty, it is movement. Start walking with Him in

that direction, whether you feel ready or not.

ADDITIONAL RESOURCES

e How Do | Know if I'm Ready for
Missions?
e Am | Ready For Missions Download

e Connect with a Missions Coach
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https://www.team.org/article/how-do-know-if-ready-for-missions/
https://www.team.org/article/how-do-know-if-ready-for-missions/
https://www.team.org/wp-content/uploads/2025/06/Am-I-Ready-For-Missions.pdf
https://www.team.org/connect-with-a-missions-coach/
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